Educational Advocacy Program
Evening Report Center

Addressing
Family Dynamics

Increase
Departmental
Rigor

Community Partners Program
Expanding *FFT

Focus on “Closer
to Home"
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Reduce *DMC

Transitional
Planning Court
Consideration early
Termination

Buy-In

First Time Offender Program

Climate of Culture

Shift in Paradigm
Scenario Based

Training
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Data Driven
Decisions Use of
Accurate and
Reliable Decision
Making

*P.R.E.A.
Preparation

Interns/Mentors Volunteers/Bi-lingual
Staff
Peer Advisory Council




